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Community Based Adaptation Conference 

Back To Office Report 

Kathmandu, Nepal: 27th to 30 April 2014 

 

About 450 participants from 62 countries attended IIED's 8th Community-Based Adaptation to 

climate change conference (CBA8) in Kathmandu, Nepal, in April 2014. Nearly 1,000 people and 

organisations followed the events via live web streamed video and social media. The conference 

shared the latest developments in community-based adaptation financing, planning and best 

practices. The full programme is attached in Annex II. 

Prior to the 4 day CBA8 conference 3 days of field visits to 7 sites across Nepal were arranged for 

more than 250 participants. These looked at climate change impacts and community adaptation 

programmes. The conference itself included 24 different sessions and was opened by the Prime 

Minister of the Government of Nepal, Mr. Sushil Koirala.  Christiana Figueres, the Executive 

Secretary of the United Nations Framework Convention on Climate Change was the keynote speaker 

in the last session of the Conference. 

The conference prepared a declaration which was drafted over a number of nights by 

representatives of a range of governmental and non-governmental organisations. The main points of 

the “Kathmandu Declaration” (full text in annex I) are as follows:  

 Funding must reach local communities and target the most vulnerable. Financing local 

adaptation can only succeed if it is led by the most vulnerable and disadvantaged countries 

and communities, tailoring approaches to context-specific needs, and capitalising on 

communities' values and strengths 

 

 The needs and priorities of the most vulnerable and disadvantaged communities and groups, 

including the poor, women, children, youth, indigenous people, landless people, persons 

with disabilities, whose capacity should be strengthened to access resources for adaptation 

should be programmatically prioritised 

 

 Stakeholders must be able to access information about availability, deployment and 

utilisation of adaptation funding to ensure mutual accountability and transparency, including 

tracking financial flows at all stages 

 

 There is a need to guard against maladaptation. Strong environmental and social safeguards 

and robust multi-stakeholder consultation processes are required to ensure that adaptation 

interventions do not increase vulnerability, both within and across national borders, and 

limit the wellbeing and choices of future generations. 

 

I was asked to be a panellist in session 17: Ensuring Accountability and Transparency when Financing 

Local Adaptation. The panel included WRI, Oxfam, Institute for Climate and Sustainable Cities from 

the Philippines, Climate Action Network from Uganda and included the Government of Zambia. It 

http://pubs.iied.org/G03787
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was very well attended and got good feedback from the participants. The speaking points for my 

comments are attached in annex III. 

I had a number of side meetings with Adaptation Fund, UNFCCC-LEG, WRI and I attended a dinner 

hosted by the Rockefeller foundation. I attended a government officials meeting with Christiana 

Figueres.  

 

Meeting with the Chair of the Board of the Adaptation Fund 

I had a very good side meeting with Mamadou Honadia, the chair of the Board of Directors of the 

Adaptation Fund. He was very open and frank in our discussions. He said that the Adaptation Fund is 

not in a position to receive more money this year as they have USD100 million that they are not able 

to place due to the slowness of procedures and there are some interesting reasons for this. He said if 

you want to support sub-Sharan Africa use the LDCF and in a year or two AF will be in a better 

position. 

 

Meeting with UNFCCC-LEG 

I also had a very good side meeting with the UNFCCC - LEG with Paul Desanker manager of National 

Adaptation Plans and Policy Adaptation in the UN Climate Change Secretariat. They provided quite 

detailed explanations of the work of the LEG. It was agreed that he will send through the new work 

flow charts for the development of the NAPs and additional information on the current work of the 

LEG. I'll follow up with them to get the flow charts and plans in the next week or so. 

 

WRI 

In a side meeting with Heather McGray of WRI we discussed the future Irish Aid support to WRI. 

Heather indicated that she would be preparing a note for her Director Manish Bapna prior to his 

meetings with Irish Aid on Friday 9 May 2014.  

We discussed Irish Aid support for Adaptation Finance Tracking in Zambia and Uganda. A report on 

Zambia is due to be published in the coming months. Some of the headline findings coming out of 

the reports: only 30% of the resources committed for Climate Change Adaptation actually arrives in 

Zambia; (this is similar for Uganda) while Zambia has climate change as a priority only 5% of the 

national budget is relevant to climate adaptation; the Government of Zambia is particularly 

interested in the tool that WRI uses to track climate finance (Adaptracker) and to incorporate this 

into the budgetary planning process; meta analysis of the OECD-DAC information needs to be 

“ground truthed” in Zambia and Uganda as there are large discrepancies between what is reported 

in the DAC CRS reports and what has been tracked in country; Adaptation flows from NGO's are the 

hardest to track.  

While we are proposing to provide a core grant to WRI, we propose to indicate that our priority is to 

support WRI work in Sub-Saharan Africa. As WRI is a very large organisation we might focus on 

tracking proposed results on adaptation finance tracking, and support for capacity building of civil 

society groups particularly in Irish Aid key partner countries – Uganda, Zambia, Ethiopia, Tanzania, 

Malawi, Mozambique, Lesotho, Sierra Leone/Liberia.     

I attended a dinner hosted by Cristina Rumbaitis del Rio from the Rockefeller Foundation to discuss 

the Adaptation Finance Accountability Initiative (AFAI) that WRI is developing in the Philippians, 
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Nepal, Uganda and Zambia. The Rockefeller Foundation has supported the AFAI for the last 3 years 

and their procedures only allow support to a maximum of 4 years. They provide an average of 

€500,000 per year. About 12 Donors and International organisations attended the dinner and the 

Rockefeller Foundation spoke highly of the work carried out by WRI on AFAI.   

 

Government officials group meeting with Christiana Figueres  

The Government group network for Climate change mainstreaming is a Community of Practice of 

government staff working on climate change planning and budgeting at national level. The group 

created a network through the CBA conference to share learning and knowledge to support 

mainstreaming Climate Change into government plans and development planning as well as to 

establish a networking group among functionaries attending the CBA to address common 

development challenges. 

 

In discussions Irish Aid raised the issue of the importance of building synergies between the Climate 

Change agreement, the UNISDR disaster reduction process and the Sustainable Development Goals. 

It was agreed that this would be included in the Government Group work plan and strategy a draft of 

which was discussed at the meeting.   

 

Christiana Figueres the Executive Secretary of the UN Framework Convention on Climate Change 

(UNFCCC) attended a meeting of the group in Kathmandu. She spoke of the importance of 2014 in 

preparing the draft agreement on climate change that will be taken to political discussion in 2015. 

She placed emphasis on completing a draft agreement in COP 20 this year and encouraged 

engagement with finance and planning Ministries in every government to finalise the draft before 

political negotiations start in 2015. 

 

CBA9 

The CBA9 will be held in Nairobi next year and will focus on effective community based adaptation. 

It will include training on field monitoring of adaptation projects/programmes. It could be a good 

opportunity to have some of the focal points from each mission trained in Community based climate 

change adaptation monitoring. I recommend that we nominate one staff member from each of 7 

missions to attend CBA9 in Nairobi: Kenya, Tanzania, Ethiopia, Malawi, Zambia, 

Mozambique and Uganda. The costs of their participation could be drawn from the draw 

down funds in the IIED grant. 

 

 

Adrian Fitzgerald 

Environment and Climate Change Unit – TSSP 

8 May 2014  
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Annex I 

Kathmandu Declaration on Financing Local Adaptation to Climate Change 
8th International Conference on Community Based Adaptation to Climate Change 

26-30 April 2014 
 
Preamble  
 
We, representatives of a range of public, civil society, private, local, regional, international agencies, 
and governmental and non-governmental organisations meeting in Kathmandu, Nepal at the 8th 
International Conference on Community Based Adaptation (CBA) have come together to put forward 
the Kathmandu Declaration on Financing Local Adaptation to Climate Change.  
 
We are committed to effectively financing and implementing CBA at the local level on the basis that 
climate change impacts are being felt particularly by the most vulnerable countries and communities 
who have contributed least to the climate crisis. We recognise that the level of ambition to mitigate 
emissions and finance adaptation and mitigation solutions to climate change is vastly insufficient to 
prevent dangerous anthropogenic interference with the climate system in a time-frame sufficient to 
allow adaptation and to ensure sustainable development.  
 
We reiterate the provisions of all pertinent existing international declarations related to sustainable 
development and climate change, including internationally agreed development goals; the Istanbul 
programme of action for LDCs, the Mauritius Plan of Action for SIDS; the Rio principles and 
conventions; International Covenant on Economic, Social, and Cultural Rights; the International 
Covenant on Civil and Political Rights; the United Nations Declaration on the Rights of Indigenous 
Peoples; the Busan Partnership for Effective Development Co-operation; the 2010 Investor 
Statement on Catalyzing Investment in a Low-Carbon Economy; and the Universal Declaration on 
Human Rights and emphasise the need to implement them in good faith, and subsequently call for a 
focused and human rights based approach to financing local adaptation to climate change.  
 
We recognise the contributions that at risk communities to adapting to climate impacts as they hit, 
though recognise that this is not enough for them to fully cope with the impacts of climate change.  
 
 
Shared principles to achieve community based adaptation and consistent with our respective goals, 
and call for adaptation finance to be based on the principles of equity, climate justice urgency, 
efficiency, effectiveness, adequacy, additionality, transparency, gender equity, accountability, 
inclusivity, participation, sustainability, as well as pro-poor, flexible, locally driven, long-term and 
based on sound scientific and indigenous knowledge, and human rights as well as democratic, 
participatory, and inclusive processes.  
 

 Funding must reach local communities and target the most vulnerable. Financing local 
adaptation can only succeed if it is led by the most vulnerable and disadvantaged countries 
and communities, tailoring approaches to context-specific needs, and capitalising on 
communities’ values and strengths.  
 

 The needs and priorities of the most vulnerable and disadvantaged communities and groups, 
including the poor, women, children, youth, indigenous people, landless people, persons 
with disabilities, whose capacity should be strengthened to access resources for adaptation 
should be programmatically prioritised. 
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 Stakeholders must be able to access information about availability, deployment and 
utilisation of adaptation funding to ensure mutual accountability and transparency, including 
tracking financial flows at all stages.  
 

 There is a need to guard against maladaptation. Strong environmental and social safeguards 
and robust multi-stakeholder consultation processes is required to ensure that adaptation 
interventions do not increase the vulnerability both within and across national borders, and 
limit the wellbeing and choices of future generations.  

 
 
Strengthening international finance for local adaptation  
 
Developed country governments must scale up public finance – a starting point for this would be a 
medium term finance target at the UNFCCC and its related protocols. Without adequate finance, the 
vulnerability will increase and adaptation will become more resource-intensive. Resource 
mobilization and distribution of finance must be scaled up and accelerated. The Green Climate Fund 
must deliver on its promise for a 50-50 split between adaptation and mitigation over time, including 
through its result area on CBA.  
 
International finance bodies, including the Green Climate Fund, should prioritise systemic and 
transformational change and channel funding to the local level, by scaling up successful practices 
and strategies into planning and implementation processes, including integrating with disaster risk 
reduction, humanitarian aid, conservation, development, forecast-based financing, as well as 
building the capacities of countries and communities to access and manage funds.  
 
Funding should be needs-based and made available through enhanced direct access mechanisms by 
following equitable, simplified, and transparent processes, some of which is explicitly mentioned in 
the governing instrument of the Green Climate Fund.  
 
Finance should be focused on building natural capital, climate-resilient work and livelihoods, 
community assets, urban as well as rural resilience, health, nutrition, technical capacity, institutional 
strengthening, and building resilience in basic services infrastructure, accounting for ecosystems 
services, and without compromising environmental integrity or national sovereignty.  
 
Requirements for strong multi-stakeholder engagement processes and social and environmental 
safeguards are key for ensuring adaptation activities have full community ownership, not just 
national-level government ownership, and to ensure equity and inclusion and to enable targeted 
social protection. To be effective, adaptation finance must deliver not just resources, but also 
meaningful, inclusive public participation.  
 
Funding agencies should have a shared vision and consider a mechanism for pooling of funds, with a 
single platform to avoid duplication of activities.  
 
There is a need for inclusion and coordination of more organisations to widen the financial and 
knowledge base and deepen the impact of CBA activities. Greater inclusion of NGOs, IGOs, and 
governments will assist scaling up the overall volume of finance and the overall coverage of issues, 
including regional issues.  
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Strengthening national finance for local adaptation  
 
Governments should be the primary channel for adaptation finance, and should ensure coordinated 
public sector adaptation planning and implementation, sustainability, and accountability to local 
communities.  
 
National climate change policy frameworks and budgets, and robust funding mechanisms that 
integrate different local adaptation needs should be achieved through a participatory policy 
development with clear provisions for the allocation of funds to the local level.  
 
Significant investment in local government capacity building must be made and scaled up to develop 
the readiness to access and manage climate finance.  
 
Countries' nationally designated authority for Green Climate Fund are encouraged to prioritize 
adaptation actions in consultation with national climate change coordination mechanisms, keeping 
in mind the importance of involving multi-stakeholder partnership.  
 
At least 50 per cent of all financing for adaptation should be allocated to local level actions and local 
communities.  
 
 
Engaging non-state actors in local finance  
 
NGOs, and CBOs, and CMOs have an important role to play in supporting capacity building and 
technical guidance. Nation-states have a responsibility to their own citizens to ensure that funds are 
targeted to the local communities in their countries.  
 
Private sector finance for CBA must be implemented in accordance with the needs and wishes of 
local communities. Local businesses and enterprises must be differentiated from large scale 
international private investors. From the perspective of financing local adaptation, the GCF’s private 
sector facility should have as its primary role supporting local, domestic small and medium sized 
enterprises, including small-holder farmers.  
 
Local businesses and enterprises can be empowered with access to commercial finance, information, 
appropriate low-cost technologies and social organisations, particularly in relation to food security, 
production, and sovereignty. Small scale domestic innovations in adaptation financing need to be 
promoted.  
 

To support implementation the above principles and approaches, developed countries must 

urgently provide adequate finance in accordance with their international obligations. Community 

based adaptation is vital to our efforts to build a just and sustainable world.   
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Annex II 

 
EIGHTH INTERNATIONAL CONFERENCE ON COMMUNITY-BASED ADAPTATION: FINANCING LOCAL ADAPTATION 
CROWNE PLAZA HOTEL, KATHMANDU, NEPAL  
24-30th APRIL 2014 
 
 

Programme  
 

Day one: 
26th April 

6.30 – 10.00pm Participants arrive in Kathmandu after field trip  

Day two: 
27th April 

9.00am – 10.30am 
 

Inaugural Plenary session 1: Conference Opening and Welcome Speeches 
Chair: Dr Krishna Chandra Paudel (Secretary, Ministry of Science, Technology and Environment)  

 Prakash Mathema (Joint Secretary and Chair of the LDC group, UNFCCC; Ministry of Science, Technology and 
Environment): Welcome remarks  

 Dr Saleemul Huq (Senior fellow, International Institute for Environment and Development; Director International 
Centre for Climate Change and Development): Opening remarks  

 Dr Atiq Rahman (Director, Bangladesh Centre for Advanced Studies): Remarks contextualizing CBA8 in the CBA process 
and providing a brief introduction to the landscape of climate finance.  

 Dr Balaram Thapa (Coordinator, Climate Change Network Nepal): Remarks  

 Sam Bickersteth (CEO, Climate Change and Development Knowledge Network)  

 Mamadou Honadia (Chair of Adaptation Fund Board): Special remarks  

 Rt. Hon. Sushil Koirala (Prime Minister, Government Of Nepal): Address from the chief guest  

 Dr Krishna Chandra Paudel: Closing remarks  
 

10.30am – 11.00am Tea break 

11.00am – 12.30pm 
 

Plenary session 2: Securing Finance by Mainstreaming Adaptation into National Government Development Planning  
Facilitator: Paul Steele (UNDP)  
Existing government national and subnational development planning and budgeting processes can be referred to as using 
country systems to plan and deliver on development and growth priorities. These include systems used for planning, policy 
coordination and implementation, budgeting and financial management, procurement, and monitoring and evaluation. These 
country systems are also relevant for climate change finance as some of the benefits of using country systems include:  
• Improves ownership over results of financing which promotes the sustainable management of resources in the future  
• Reduces duplication and transaction costs by strengthening a country’s own systems instead of parallel or ad-hoc ones 
Strengthens domestic accountability over financial resources from all sources  
• Promote mainstreaming of climate change priorities into sectoral and all planning levels of government  
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However there is some evidence that climate finance is still not using country systems, particularly at local level and many non-
state actors operate in parallel to country systems. The opportunities and challenges for moving non-state actor funds within  
country systems need to be explored. A more effective use of climate change finance requires strengthening engagement with 
a broad range of stakeholders. At the same time, identifying the incentives of various stakeholders to unlock effective action is 
also necessary. The session is meant to be an overarching session, bringing to the fore some critical issues and questions in the 
context of increasing the mainstreaming of adaptation in core national and subnational development and budgeting processes. 
More detailed discussion about mainstreaming adaptation into sub-national level planning will be discussed during session 9.  

 Meuthia Naim, Ministry of Environment of the Republic of Indonesia  

 Nicole Clot, HELVETAS Swiss Intercooperation  

 Luis Miguel Buchir, Ministry for Co-ordination of Environmental Affairs, Mozambique  

 Mousumi Pervin, CDMP II, UNDP Bangladesh  

 Umme Rehana, Ministry of Finance, Bangladesh  

 Speaker from Ministry of Federal Affairs and Local Development, Nepal  
 

12.30pm – 2.00pm Lunch 

2.00pm – 3.30pm Parallel session 3: Challenges Faced by Funding Agencies Supporting Local Adaptation 
Facilitators: Delfin Ganapin (UNDP/GEF Small Grants Programme) and Ali Sheikh (CDKN / LEAD Pakistan)  

 Daniel Gallagher, Adaptation Fund Secretariat  

 Emma Bowa, CARE International, Kenya  

 Britta Horstmann , German Development Institute (DIE). 

 Charles Nyandiga, UNDP  

 Rhonda Mann or Kellie Raab  

 Helen O’Connor or Izabella Koziell, DFID 

Parallel session 4: Building local government capacity and improving governance to access and spend adaptation finance  
Facilitator: Victor Orindi (National Drought Management Authority, Kenya) 

 Anowarul Haq and Mohammad Harun or Rashid, CARE Bangladesh  

 Rieneke Rolos, CARE International Indonesia  

 Chanthan Kong, National Committee for Sub-National Democratic Development Secratariat (NCDDS), Cambodia  

 Penny Urquhart, independent researcher  

 Sunil Regmi, CARE international, Nepal  

 Lordman Kitewan Lekalkuli, National Drought Management Authority, Kenya  

Parallel ‘out-of-the-box’ session 5: Reaching the Most Vulnerable 
Facilitator: Fiona Percy (CARE)  
Reaching the most vulnerable is one of the greatest challenges for CBA and requires targeted financing based on good knowledge 
of the different vulnerabilities amongst communities affected by climate change impacts. This interactive session will provide 
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participants with an opportunity to discuss in groups questions around: What finance is needed for enabling vulnerable 
communities to adapt? What channels are available to support this? What criteria/conditions/standards should be applied when 
deciding on financial flows from national and local level to support their adaptive capacity and adaptation actions? And what are 
the key challenges for reaching the most vulnerable? The session outcome would contribute to key advocacy messages to 
influence adaptation funds. 

3.30pm – 4.00pm Tea break 

4.00pm – 5.30pm Plenary ‘out-of-the-box’ session 6: Exploring Ways of Communicating and Learning: A Game to Support Climate Finance 
Decision Making 
Facilitator: Pablo Suarez (Red Cross/Red Crescent)  
The Red Cross / Red Crescent Climate Centre has designed a climate game, where information about risks and options can inform 
your decisions about finance and investment. The game is fast-paced, serious fun. There will be winners and losers - and prizes. 
More importantly, you will learn more about the complex relationships between climate change stakeholders, and the challenges 
associated with making decisions about how to finance local adaptation. 

6.30pm Cocktail reception hosted by the Government of Nepal 

Day three: 
28th April 

9am – 10.30am Plenary session 7: Securing Private Sector Finance for Local Adaptation  
Facilitator:  

Facilitator: Cristina Rumbaitis Del Rio (Rockefeller Foundation) and Helen O’Connor (DFID)  
There is growing interest in engaging private sector actors in adaptation efforts at various scales, recognizing that private sector 
entities have skills, finance and influence that can be mobilized to support adaptation, and equally that climate change will affect 
the competitiveness, profitability and viability of many industries. There a number of different ways in which private sector 
entities can engage in adaptation issues, ranging from their own risk reduction measures, offering of new products and services 
that support building resilience, through procurement and value chain incentive sand practices, and through corporate social 
responsibility and philanthropy. They can also engage through precompetitive partnerships (chambers of commerce, industry 
roundtables) to implement and advocate for measures that provide shared benefits to industry and communities alike. Through 
this session we will examine innovative ways of engaging the private sector on adaptation efforts and discuss approaches to 
broadening, improving, and scaling private sector engagement.  

 Keynote speaker: Thomas Loster, Chairman, Munich Re Foundation  

 Gernot Laganda, IFAD  

 Sumana Tanchangya, ICCCAD  

 Olga Petryniak CARE Ethiopia  

 Colin McQuistan, Practical Action  

 Izabella Koziell, DFID  

 Luke Colavito, International Development Enterprises  

10.30am – 11.00am Tea break 

11am – 12.30pm Parallel session 8: Low-cost options for CBA  
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Facilitator: Caroline Borchard (Plan International) and ICIMOD (tbc)  

 Alvin Chandra, OXFAM Australia  

 James Totton and Rigan Khan, International Centre for Climate Change and Development, Dhaka, Bangladesh  

 Amsal Ginting, World Vision  

 Pratima Shrestha, CARE International, Nepal  

 Madhav Karki, ISET-Nepal 

 Walter Adongo, World Agroforestry Centre – ICRAF  

 Vu Thi My Hanh, Challenge to Change, Vietnam  

Parallel session 9: Securing Finance by Mainstreaming Adaptation into Sub-National Government Development Planning 
Facilitator: Farah Kabir (ActionAid Bangladesh) and Penny Urquhart 

 Omarou Tankari, CARE International Niger  

 Mark Abkowitz, Vanderbilt University, US  

 Gabriel Kulwaum, The Nature Conservancy  

 Donnapat Tamornsuwan, and Boonthida Ketsomboon, Raks Thai Foundation Thailand  

 Brandon Wu, ActionAid  

 Jay Ram Adhikari, Ministry of Science Technology and Environment, Nepal  

Parallel ‘out-of-the-box’ session 10: Lobbying Workshop 
Facilitator: Bettina Koelle (Red Cross/Red Crescent) and Southern Voices (tbc) 
Exploring how to approach lobbying from a different perspective with practical experiential learning exercises, this session will 
share the 7 steps of lobbying and some tools in a practical and experiential way. 

12.30pm – 2.00pm Lunch 

2.00pm – 3.30pm Parallel session 11: Accounting for Natural Capital in CBA 
Facilitator: Hannah Reid (IIED) 

 Keynote Presentation: Judy Oglethorpe, Hariyo Ban programme, Nepal / WWF 

 Monica Pearce, Rare, US  

 Fonda Lewis, Institute of Natural Resources, South Africa  

 Muanpong Juntopas, Asia Foundation – Thailand  

 Ajaya Dixit, ISET-Nepal  

 Dil Raj Khanal, Federation of Community Forestry Users Nepal (FECOFUN)  

 Oscar Guevara, WWF  

Parallel session 12: Financing Adaptation in the LDCs 
Facilitators: Prakash Mathema tbc 

 Keynote speaker: Batu Krishna Uprety, Expert Member, Climate Change Council, Nepal, and Chair, LDC Expert Group  

 Keynote speaker: Som Lal Subedi (tbc) 

 Mizanur Rahman Bijoy, Network on Climate Change, Bangladesh. 
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 Nanki Kaur, IIED 

 Arif Faisal, Asian Development Bank   

Parallel ‘out-of-the-box’ session 13: Engaging the Private Sector through Microfinance for Adaptation 
Facilitator: Pablo Suarez (Boston University) 
Can humanitarian and development organizations collaborate with insurance companies to help subsistence farmers support 
their community on climate risk management? Join us to experience “FAIR: A Game on Farmers, Aid, Insurance and Resilience”. 
Developed originally for Oxfam America, this interactive session will engage participants in experiencing the opportunities and 
challenges of seeking solutions to chronic food insecurity due to unreliable rains - working with farmers, the private sector and 
other stakeholders to develop innovative financial mechanisms (such as the “R4” program currently underway in Ethiopia and 
Senegal through a collaboration between OA and the UN World Food Programme). 

3.30pm – 4.00pm Tea break 

4.00pm – 5.30pm Plenary session 14: Financing local adaptation in urban centres 
Facilitator: Diane Archer (IIED) 
There is growing recognition of the importance of local decision-making and local action for building resilience in low-income and 
informal settlements in towns and cities. Yet existing global climate change funds are not well suited for this purpose: they are 
insufficient to address the scale of the problem; inaccessible to local organizations and local governments; and unaccountable to 
the residents whose wellbeing they are meant to improve. This session will explore alternative approaches for financing local 
adaptation in urban centres in Asia. These can be based on locally generated and managed funds, city-level structures, and global 
financing mechanisms aimed explicitly at urban centres. Taken together, these demonstrate significant potential to mobilise 
larger amounts of finance, the ability to make this more accessible to local actors, and the prospect for greater responsiveness to 
the needs of urban residents. 

 Keynote speaker: David Dodman, IIED 

 Le Dieu Anh, Association of Cities of Vietnam, and Trinh Thi Hong, Community of Da Nang city from Vietnam.  

 Kamlesh Yagnik, Surat Climate Change Trust, India. 

 Sobina Lama, Lumanti, Nepal  

 Cristina Rumbaitis Del Rio, Rockefeller Foundation.  

 Nidhi Mittal, Ricardo-AEA 

5.30pm – 7.00pm CBA short films 
Facilitator: Alexander Stubbings and Helena Wright (Imperial College, London) 
CBA participants are available to answer questions about their short films presented in this early evening session. 

Day four: 
29th April 

9.00am – 10.30am Plenary session 15: Poster Market Place 
Facilitator: Hannah Reid (IIED) and Adrian Fenton (ICCCAD) 
Participants who have brought a poster will have two minutes to try and persuade conference participants to visit their poster 
and ask questions later in the day. 

10.30am – 11am Tea break 

11.00am – 12.30pm Parallel session 16: Financing Disaster Risk Reduction and CBA: what synergies? 
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Facilitators: David Dodman (IIED) and Colin McQuistan (Practical Action) tbc  

 Abdul Qayyum Mohammad, Comprehensive Disaster Management Programme (CDMP), Bangladesh  

 Richard Ewbank, Christian Aid  

 Harjeet Singh, ActionAid International  

 Edward Boydell, CARE Australia  

 Man Thapa, UNDP Bangladesh  

 Overtoun Mgemezulu, UNICEF 

Parallel session 17: Ensuring Accountability and Transparency when Financing Local Adaptation  
Facilitator: Heather McGray (WRI) and Annaka Carvalho (Oxfam)  

 Adrian Fitzgerald, Irish Aid, Department of Foreign Affairs and Trade  

 Allan Dauchi, Ministry of Lands, Natural Resources and Environmental Protection, Government of Zamiba 

 Red Constantino, Institute for Climate and Sustainable Cities in the Philippines 

 Anthony Wolimba, Climate Action Network, Uganda 
The session will focus on the challenges of ensuring transparency and accountability when local communities access international 
and national adaptation finance as well as good practices by donors and national governments to channel adaptation finance to 
local level actors. In particular, the session will focus on two issues, namely: (1) What good practices exist to channel funding to 
local communities? What works, what doesn’t, are there recommendations for effective channelling of funding to the people 
most vulnerable to the impacts of climate change? (2) What are barriers to information and gaps in accountability? 

 Introduction to adaptation finance and the challenges of ensuring transparency and accountability when local 
communities access adaptation finance.  

 Group work focusing on the following topics: (1) Accountability and transparency in adaptation finance and (2) Current 
practices and challenges in channelling adaptation finance to local communities 

 Lesson sharing and feedback from group discussion.  
Parallel ‘out-of-the-box’ session 18: Game Design Session I 
Facilitators: Carina Bachofen, Pablo Suarez and Bettina Koelle (Red Cross/Red Crescent) 
Join us in an intensely interactive session where we will go through the basics of how to design a participatory game on climate 
finance. By the end of this split 3-hour session you will have helped design a prototype that helps people and organization 
understand how information can help nurture decisions that will have consequences for community-based adaptation. Maximum 
20 people to session.  

12.30pm – 2.00pm Lunch 

2.00pm – 3.30pm Parallel session 19: Evidence of Effectiveness 
Facilitators: Susannah Fisher (IIED) and Fakri Karim (UNCDF)  

 Susannah Fisher, IIED  

 Fiona Percy, CARE International  

 Sivapuram Prabhakar, Institute for Global Environmental Strategies, Japan  
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 Dave Steinbach, Ricardo-AEA  

 Dinesh Chandra Devkota, Integrated Development Society Nepal 

 UnniKrishnan Divakaran Nair, Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) 

Parallel session 20: Civil Society Advocacy on Financing CBA 
Facilitator: Saskia Dagget (ACCRA) and Peter With (Southern Voices) 

 Judy Ndichu, Transparency International, Kenya  

 Angelo Kairos dela Cruz, Institute for Climate and Sustainable Cities, the Philippines  

 Soeun Ung, The NGO Forum on Cambodia 

 Southern Voices advocacy examples to be provided by Peter With  

Parallel ‘out-of-the-box’ session 21: Game Design Session II  
Facilitators: Carina Bachofen, Pablo Suarez and Bettina Koelle (Red Cross/Red Crescent) 
Part II of an intensely interactive session where we will go through the basics of how to design a participatory game on climate 
finance. By the end of this split 3-hour session you will have helped design a prototype that helps people and organization 
understand how information can help nurture decisions that will have consequences for community-based adaptation. 

3.30pm – 4.00pm Tea break 

4.00pm – 4.15pm Keynote presentation: tbc 

4.15pm – 6.00pm Plenary session 22: Poster Market Place – your chance to ask questions and make comments 
Facilitator: Hannah Reid (IIED) and Adrian Fenton (ICCCAD) 
Conference participants circulate freely amongst the posters and ask questions to presenters who are standing by them. Please 
try to write your questions or comments on the sheet of paper next to the poster in advance of this session. This will allow all 
conference participants to read your questions/comments and give the presenter time to prepare a response.  

7.30pm UNDP Small Grants Programme cocktails. tbc 

Day five: 
 30th April 

9.00am – 11.00am Plenary session 23: Moving the Agenda Forward 
Facilitator: Saleemul Huq (IIED / ICCCAD)  
Facilitated discussion around key minimum advocacy ‘asks’ for financing local adaptation. This session will aim to collectively 
develop some minimum standards for those working to fund local adaptation to adhere or at least aspire to.  

11.00am – 11.30am Tea break 

11.30am – 13.00pm Plenary session 24: Conference Closing Session  
Chairs: Saleemul Huq (IIED / ICCCAD) and Atiq Rahman (BCAS) tbc 
Chair and vote of thanks: Lila Mani Poudel (Chief Secretary, Government of Nepal)  

 Margaret Mazvita Mukahanana Sangarwe (former chair of the UNFCCC Adaptation Committee ; Zimbabwe): Remarks  

 Dr Camilla Toulmin (Director International Institute for Environnent and Development): Remarks  

 Dr Atiq Rahman (Director, Bangladesh Centre for Advanced Studies): Remarks  

 Sunil Acharya (Programme Director, CEN): Remarks  

 Dr Saleemul Huq (Senior fellow, International Institute for Environment and Development; Director International Centre 
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for Climate Change and Development): Way forward on CBA  

 Jose Maria Clemente Sarte Salceda (Co-Chair, Green Climate Fund Board): Special remarks  

 Christiana Figueres (Executive Secretary, UNFCCC): Special guest  

 Hon. Prakash Man Singh (Deputy Prime Minister, Government of Nepal): Chief Guest  

Afternoon Participants depart 
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Annex III 

 

Eight International Conference on Community-Based Adaptation: 
Financing Local Adaptation 

 
Date:   Day four – 29th April 
 
Time:  11 am to 12:30 pm 
 
Session 17:  Ensuring Accountability and Transparency when Financing Local Adaptation 
 
 
Questions: 

- As a funder, what mechanisms do you use to ensure that adaptation finance reaches vulnerable people 

at the local level? 

- What do you think are the best ways to improve accountability in adaptation finance? 

 

What mechanisms do we use to ensure that adaptation finance reaches vulnerable people at the 

local level? 

There are a number of different approaches combined to ensure that adaptation financing reaches 

local people: 

1. Ireland’s International development policy “One World One Future” includes Climate 

Change and development as one of its Priority Areas of Action and Ireland uses a 

vulnerability approach to identify actions to be implemented in any specific context. 

2. For delivery of supports we use a mix of modalities: through government systems, 

multilateral organisations and civil society groups.  

3. Bilaterally support is provided to National and local government/ District authorities 

to improve planning, including Disaster risk reduction, target resources and to strengthen 

public financial management  

4. The importance of Civil Society organizations to support District structures to 

address capacity issues and to assist local communities to organize to seek the available 

support and implement local actions. To develop learning process and to link lessons learned 

to inform policy development and international dialogue. These include the Hunger 

Nutrition and Climate Justice Conference held in Dublin in April 2013 as part of 

Ireland Presidency of the EU. 

5. Strengthen and support different actors simultaneously to engage at the local 

level each in their specialized roles: 

a. Support local government 

b. Civil society consortia  

c. Scientists 

d. Private sector 

e. Multi donor support and joint results frameworks 

Example Malawi: 
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 Local government: Financial management and other capacity issues; 

resources for programme implementation. 

 Civil Society Consortia: supporting District Authorities to design their local 

development and DRR plans: Discover programme 

 Support the Traditional Authorities to work with communities to 

implement programmes at the local level: small scale irrigation; adoption of climate 

smart agricultural practices; WASH programmes; Fuel efficient cookstove 

programmes 

 Scientists: CGIARS to provide the scientific rigor: examples ICRAF Agro-forestry 

combined with conservation agriculture. ICRISAT and CIP working on drought 

resistant locally adapted seeds and planting materials; University technical support  

 Private sector: access to markets; brokerage linked to carbon markets for stoves 

programmes; Use of mobile banking systems for the delivery of Social Cash 

Transfer; etc. 

Importance of linkages to national policy frameworks: 

 Example: National Conservation Agriculture Taskforce, National Disaster 

Management Plan and Risk Reduction Strategy; National Cookstove Taskforce, 

National Social Supports progamme 

What do you think are the best ways to improve accountability in adaptation finance? 

Strengthen national systems: 

   PFM 

   Delivery Mechanisms 

   Oversight arrangements 

Importance of monitoring  

Civil society supports to track Adaptation Financial flows to the local level 

Monitor national budget planning and expenditures 

Monitoring social cash transfer programmes, etc.  

Challenges: 

a. Capacity issues 

b. GBS and Sector wide approaches 

c. Fiscal Constraints and increased public scrutiny in Ireland 

d. Our own internal capacity constraints due to reduction in public staffing levels but increasing 

demand side pressures 

 


