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Report Summary:  A Climate Focal Points and Partners meeting was held back-to-back immediately 
following the CBA11 conference. The meeting took place on Thursday 29th and Friday 30th June 
2017, and was attended by 41 participants, including Irish Aid Climate Focal Points from 8 Key 
Partner Countries and 21 organizations consisting of civil society, government, research institutions 
and UN Agencies, representing some of Irish Aid’s International and National Partners. The meeting 
provided the opportunity to discuss and validate the Briefing on Small Holder Farming and Climate 
Resilient Agriculture with some suggestions for the final text which will be published in August 2017. 
The Climate and Social Protection Brief also received good structured input for the preparation of 
the final brief. The initial input for a brief on Gender and Climate was also obtained, through a 
number of workgroups, and it is proposed to take a draft brief to next year’s Climate Focal Points 
and Partners meeting. The meeting also provided the opportunity for sharing of in country 
knowledge on ongoing work in integrating climate into development programmes, and for 
strengthen potential linkages of Ireland’s international climate partnerships with and national 
partners and staff. 
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Day 1: Thursday 29th June 

1. Opening Remarks by Donal Cronin Irish Ambassador to Uganda  
Ambassador Cronin emphasised the need to continue the important task of integrating climate change 

into development programmes, acknowledging there is still work to be done, in particular ensuring 

incorporation of learning from the field. There is an urgency associated with climate change work, 

with only potentially 3 years left to avoid dangerous anthropogenic change. Work in this area must 

continue to change mind-sets and implement effective approaches in doing development differently.  

2. Remarks by Clare Shakya Director of Climate Change (IIED) 
Learning from practice and reaching the most vulnerable to tackle the environment and development 

issues faced is vital. It is important to support the ambitions of LDCs in particular, and one such method 

is through strengthening National Institutions in country. In particular there needs to be greater access 

to climate finance at the local level, ensuring climate finance is targeted towards and realises climate 

resilient outcomes for the people who are most vulnerable.  The work of the Climate and Development 

Learning Platform presents a key opportunity for learning and informing national and international 

level processes.  

3. Integrating Climate Change into Development Programming 

(Tracy Kajumba -Irish Aid) 
Climate Change must be systematically integrated into development programmes, it is not a 

standalone sector. Access to climate information is essential as well as an understanding of the climate 

risks. Risk screening and assessment can be conducted for existing (reactive screening) or new 

(proactive screening) plans, policies and projects and can take place as an integrated or separate 

effort. It is essential that we are able to move along a development path which incorporates climate 

adaptation. The Learning Platform provides the means to document work at local level, to learn 

lessons, share practice and inform national and international level policy formulation. 
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Tracking Adaptation Effectiveness and Measuring Development Outcomes 

Tracking Adaptation and Measuring Development (TAMD) is a twin-track framework that assesses 

institutional climate risk management -Track 1 with a focus on institutions, policies and capacities; and 

TAMD Track 2, which measures adaptation and development performance, including populations and 

systems.  TAMD step by step manual can be found and downloaded at: 

http://pubs.iied.org/pdfs/10100IIED.pdf 

 

Q&A Session on Integrating Climate Change into Development 

1. The importance of engagement with communities was stressed, and developing an 

understanding of different vulnerabilities and adaptive capacities.  

2. Comment that time needs to be allocated to conduct a full climate risk screening, as often this 

is not the case in practice.  

3. Importance of integrating Climate and DRR into programmes was also highlighted.  

4. There is a need to ensure such frameworks and materials are provided to other sectors, 

including government and decision makers.   

5. There is a need to further invest in capacity development and implementation of partners, 

to generate learning and evidence, and influence policy internally and externally. 

 

http://pubs.iied.org/pdfs/10100IIED.pdf
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4. Decentralised financing of climate adaptation: the Adaptation 

Consortium in Kenya 
Ced Hesse of IIED presented the possibilities for decentralising climate finance, capturing flows from 

global climate finance and bringing finance down to the local level, an example provided from Kenya 

utilises a pathway from Global Funds to a County Climate Change Fund, through the National 

Implementing Entity and County budget, with also the option for Donors to also feed into the County 

Climate Change Fund directly.  

Challenges in ensuring climate finance reaches the local level include the need to build government 

systems and ensure functioning of accountable systems, as well as transfer of power to local level. A 

further challenge is often government and community planning cycles are often out of sync. In 

addition, often communities plan in a systemic way, whereas governments plan in a sectoral way. 

Frameworks, such as the TAMD (Track 1), highlight opportunities for further understanding of 

institutions and dialogue, investing in more appropriate governance frameworks, upstream capacity 

building, and equitable local institutions to promote access to finance at the local level.  

5. Tracking Climate Action in Country Programmes 
Adrian Fitzgerald presented an up-date on tracking climate finance in Ireland development 

programmes. Each year, Irish Aid conducts tracking of climate action for Key Partner Countries, 

bilateral, multilateral and civil society expenditure, reporting on the Rio Markers (Biodiversity, 

Desertification, Climate Change Adaptation and Climate Change Mitigation), as well as additional 

policy markers including disaster risk reduction, climate resilient agriculture, capacity building and 

technology transfer. For 2016, Climate relevant expenditure on bilateral programmes in 2016 

amounted to €35,101,946, about a 7% increase on the previous year. Appreciation was provided for 

the strong cooperation from Focal Points in creation of this year’s reports. Previous Climate Action 

Reports are available on the online climate learning platform (www.climatelearningplatform.org). 

Further capacity is also being built with additional sectors to improve tracking of climate action in 

programmes, including working with the government in Mozambique to build capacity in tracking 

climate finance in budget support. The UN System is also working towards developing one single 

mechanism for reporting to international frameworks, to include the SDGs, Paris Agreement and 

Sendai Framework.  

Day 2: Friday 30th June 2017 

6. Climate Resilient Agriculture for Smallholder Farming Draft Brief 
The purpose of this session was to validate the final draft of the brief on ‘Climate Resilient Agriculture 

for Smallholder Farmers’ which has been prepared over the last year. The Brief indicates why and how 

climate risk management should be integrated into development programming for smallholder 

farming (SHF) in Irish Aid’s key partner countries. It describes the policy framework for Irish Aid’s 

development programming on climate resilient agriculture for SHF. In ‘One World One Future’, 

Ireland’s international development policy objectives most relevant to SHF are of reduced hunger and 

stronger resilience, through priority areas for action of global hunger and climate change and 

development. 

SHF is the mainstay livelihood for many of the poorest households in Irish Aid’s key partner countries. 

Climate risks to SHF threaten households with food insecurity and poverty, with women headed 

agriculture dependent households particularly vulnerable. 

http://www.climatelearningplatform.org/


5 
 

The Brief proposes that Irish Aid’s development programming needs to integrate climate risk 

management through a focus on how SHF households can be enabled to embark upon trajectories 

that move from “hanging-in” and coping with climate risks to “stepping-up” and adapting to climate 

risks. Options for integrating climate risk management into development programming for SHF 

households include: participatory and gender sensitive promotion and development of climate 

resilient agricultural technologies; engagement of farmers and their organizations, particularly for 

women farmers, in local climate adaptation processes; and, innovative financial and insurance services 

in support of climate adaptation. At the watershed level priority areas include a focus on the land/soil 

carbon management and how this is managed in the context of water resource constraints to ensure 

long term resilience of staple food production systems. At the agriculture sector and national level, 

investments in climate-proofed infrastructure related to agriculture supply-chain infrastructure and 

communications, and also climate resilient agricultural R&D and extension have been shown to be 

effective. The Brief was jointly prepared with the Department of Agriculture, Food and the Marine 

(DAFM), and was presented for comment before publication in August 2017. 

 

Feedback for Climate Resilient Agriculture for Small Holder Farming Brief 

1. Suggested there needs to be a stronger focus on food security and nutrition. Focus should be 

on food nutrition as well as income and economic strengthening 

2. On the diagram of ‘Climate Integration into Agricultural Programming’, learning should be 

applied across the whole framework, rather than only noted in step 3 

 

3. Recommendation to include examples and practical application of approaches, including 

participatory, as well as develop a simplified version which can guide practitioners  

 

4. The brief should look beyond technical fixes but also focus on institutions, education and 

training for non-farm employment, as well as emphasise capacity building, awareness raising, 

financing issues and sustainability  
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5. Suggestion to recognise additional vulnerable groups and not only women, including youth 

and how to proactively engage with young people for productive livelihoods, recognising that 

a huge proportion of youth will be ‘stepping in’ to agriculture 

 

6. Climate and Weather Information should incorporate indigenous and scientific knowledge 

and ensure information is tailor made to the farmer 

7. Recognise the effect of land ownership for vulnerable groups especially women, impacts of 

male customary land tenure and rights of access to land 

8. Ensure vulnerability and risk assessments capture the local context and risks faced by farmers 

at their level, and wider landscape level 

9. Sustainability of approach needs to be made clearer, including how to engage national and 

local government, and how approach links with existing tools, plans, frameworks and policies, 

including DRR and National Agricultural Policies 

10. Further clarity required on the audience for this Brief and its application. Is it a method 

guideline or theoretical framing?  If relevant, outline what actually needs to be done, and who 

is involved, including role of extension services 

7. Climate and Social Protection Draft Brief 
Social Protection (SP) and Local Climate Adaptation (LCA) in principle targets largely the same people, 

those who are both poor and face significant climate risks. SP and LCA are both policy instruments 

that governments can and do operate and that development agencies support.  From the perspective 

of policy coherence, effectiveness and efficiency, there has been interest in aligning and combining SP 

and LCA efforts.  

 

Climate adaptation measures to date have not achieved the level of poverty focus of social protection, 

linking the two could rectify this omission and make adaptation more pro-poor. Social protection 

directly addresses poverty eradication but has often suffered from insufficient investment in delivery 

system capacity – so mobilising climate finance for linking processes could expand the resource 
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envelope. Social protection seeks to graduate people out of poverty – but as climate risks to 

livelihoods escalate, complementary climate adaptation measures are needed to enable people to 

stay out of poverty. 

A linking and layering approach where complementary and coherent adaptation measures offset 

climate risks to social protection beneficiaries needs to be developed. Irish Aid and IIED propose that 

governments would do better to align through coordinated layering of emerging devolved LCA 

initiatives with SP delivery in locations where high poverty and significant climate risks overlap.  To 

put in place a layered (rather than integrated) approach to align SP and LCA requires an assessment 

of the potential for, and barriers to, alignment and coordination. Feedback was requested on the 

proposed methodology to assess SP and LCA linkages: 

 

Feedback on the SP and LCA Presentation from Group Discussions:  

1. Include complexity of additional vulnerabilities and risk factors including drivers of poverty, to 

promote a broader understanding of risk.  

2. On Methodology, suggested step 1 should be a mapping-based exercise, in order to assess / 

screen existing set-up. Step 3 needs to also look at other ministries or sectors that link to DRR 

and climate change, and analyse the SP and LCA systems separately, to identify gaps. 

Methodology should also include adaptation options.  

3. Layering could add the climate finance aspect – more practical options for linking climate and 

social protection 

4. Make the integration of shock responsive social protection clearer, and consider promoting 

an objective trigger for SP- to minimise interference  

5. Need to look at both national and local level e.g., explain how Local Authority can engage in 

methodology (mapping is national), and explain how it can reflect local contexts 

6. Ensure brief is linked with Irish Aid Social Protection Strategy which captures poverty issues 

 

7. Useful to include case studies to illustrate how the approach works and a box on coordination 

between different government/ local systems and social protections structures 
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8. Linkages with International Partners 
In five short sessions each focal point and partner had an opportunity to identify in-country linkages 

with Irish Aid international partnerships on Climate Change. Each International partner (UNISDR, LEG, 

IIED, WRI and MRF-CJ) had 3 minutes to present their organisation’s work, which was followed by 5 

Round Table Discussions with Focal Points and Partners rotating every 5 minutes to seek out 

opportunities to avail of International Partner support in-country. 

9. Gender and Climate  
Climate change impacts are not gender neutral. In many circumstances, women and men are affected 

differently by frequent and intensive periods of droughts, floods and hurricanes. The IPCC’s AR4 notes 

that climate change is likely to directly impact children and women due to being susceptible to vector 

and water-borne diseases and requires an analysis of gender roles when planning responses. 

Climate change impacts are causing new changes and shifts in gender roles and power relations to 

emerge, which add to the varied and continually changing political, economic and socio-cultural 

contexts, which contribute to different vulnerabilities of women, men, girls and boys. Women and 

men should not be viewed as ’vulnerable’ or ’victims’ of climate change, but are also effective actors 

or agents of change in relation to both climate mitigation and adaptation. 

How can we strengthen linkages between gender and climate change as cross cutting themes in 

our mission programmes, at both policy level and programming design and implementation?  

1. Conduct a Gender Assessment/Audit to understand gender dimensions from a climate 

perspective  

2. Conduct a review of existing policies, resources, frameworks and entry points, identifying the 

spaces for policy dialogue 

3. Understand the structural and gender norms which operate in a society, for both women and 

men, and how climate will impact upon them, to inform behaviour and attitude change 

4. Adopt an Appreciative Inquiry Approach, outlining the positive role women can play 

5. Develop a strong M&E system with good indicators on gender and climate change, which 

cover both projects and programmes, as well as the organisations integration of gender  

6. Develop an Advocacy Plan with evidence and data for promoting change 

7. Use opportunities for integration of gender into existing tools as well as in school curriculums 
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10. Closing Remarks  
Meeting was closed by Frank Kirwan, Head of Development for Ugandan Embassy who thanked the 

large number of participants for attending the Irish Aid Meeting, and for their active participation in 

the discussions to inform a number of briefs on Climate Resilient Agriculture for SHF, Social Protection 

and Gender and Climate, as well as contributing to further knowledge sharing on integrating climate 

into development programmes and promoting cross country learning.  

 

Key Partner Countries (KPC) Poster Presentations 
 

Ethiopia 

Country climate risks and impacts: Late onset and early seize of spring and summary rains across the 

country, variation in rainfall distribution and intensity have resulted in increased food insecurity and 

malnutrition. 

National Climate Change Policies: The Ethiopian Government has already put Climate-Resilient Green 

Economy (CRGE) as an overarching strategy, and the government has developed the NAP and 

submitted INDC to UNFCCC at COP 21. 

What the mission is doing to integrate climate into programmes: Support and promote livelihoods 

that are climate smart, gender and nutrition sensitive to scale and promote ecosystem adaptation 

including restoration of landscapes and energy efficient technologies.  

Suggested entry points: Maximize Mission Strategic Paper preparation for the period 2019-2023 and 

advocate for the CSP alignment with the three goals particularly goal one and two; and priority areas 

one and three (global hunger; and climate change and development). 
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Southern Africa 

The El Niño climatic event has caused the worst drought in 35 years in Southern Africa. The drought 

has compounded existing vulnerabilities resulting in severe food shortages and significant 

humanitarian impact. The Embassy provides funding to UN OCHA Regional Office Southern Africa to 

support the capacity building of regional structures on preparedness, early warning and mitigation 

through support to assess, track and report on current and evolving conflict, climate change, and 

humanitarian crises.  

The initiatives are under the auspices of the following: 

•  The Southern African Development Community (SADC) Disaster Risk Reduction Programme 

2016 – 2003 

• SADC Regional Disaster Preparedness and Response Strategy and Fund 2016 – 2030  

The Embassy’s entry point is to support risk informed programmes founded on a thorough analysis of 

countries’ structural vulnerabilities and containing both development and emergency elements, 

grounded on risk management rather than risk aversion. To strengthen integration, focus is on delivery 

of regional analytical products that generate information for utilisation in programme design and 

implementation. 

 

Uganda 

Climate Change Risks and Impacts to Uganda include temperature rise and increased rainfall 

variability, flood damage to crops, infrastructure & human life, shifts in areas affected and increased 

incidence of diseases, as well as shifts in land/natural resource productivity and conflicts over 

access/control of natural resources. 

National Climate Change Policies: NAPA 2007, NDC, NAP; Disaster Preparedness & Management 2010; 

Green Growth Strategy; National Climate Change Policy 2015; Climate Change Bill being developed   

Integration of CC into Development Programmes include Climate Smart School Construction – water 

harvesting and solar lighting, vocational training which includes Green Skills in production of low 

environment impact bricks, energy efficient stoves and solar panel installation, maintenance & repair; 

Humanitarian assistance which focuses on providing water to refugees using solar powered motorised 

boreholes; and measuring & offsetting carbon footprint of Embassy operations. 

Possible Entry Points include: Mid Term review of the CSP – 2018; Social Protection Case Study; Grant 

Management processes and monitoring of ongoing programmes.  

 

 

Malawi 

Climatic Risks for Malawi include increased temperatures, intermittent dry spells, delayed onset of 

rainy seasons, flooding, intense rainfall, seasonal droughts and strong destructive rains. Climate 

impacts have been associated with unpredictable onset of rains, flooding, outbreaks of pests and 

diseases, low or failed crop yields, and loss of infrastructure and dwelling houses and chronic food 

insecurity. 
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Main Climate Change Policies: National Social Protection Policy and Program, National DRM Policy and 

Management, National Climate Change Policy, National Energy Policy, Biomass/Charcoal Policy, 

National Agriculture Policy.  

Work of Mission in integrating climate change: Climate Smart Agriculture which includes: - 

conservation agriculture, agroforestry, community uptake of drought resistant varieties and crop 

diversification. We also have programmes in Disaster Risk Reduction which include the ECRP, focusing 

on increased capacity of local communities, authorities and individuals to address the impacts of 

climate change, community and household livelihood practices that are better adapted to impacts of 

climate variability and climate change, knowledge building among community members, skills in 

planning according to climate/weather scenarios, and provision of weather information. Our work 

on Energy includes fuel efficient stoves (reducing the need of firewood) and solar energy for the 

poor (lights). On Humanitarian Assistance, our response programme has been focused more on cash 

based responses specifically aiming to save lives and improve food security (with complementary 

agricultural activities that aim to contribute towards building resilience and prevent negative coping 

strategies of the targeted beneficiaries).  

Entry Points for strengthening integration: Formulation of National Development Agenda (Malawi 

Growth Development Strategy III), Malawi National Support Policy and Programme II, The 

National  Resilience Programme, Donor Group on Climate Change and Natural Resources 

Management, Donor Committee in Agriculture and Food Security (DCAFS) and Mid-term review of CSP 

in 2018.  

 

Zambia 

Climate Risks: Temperature has risen by 1.3 degrees since 1960, the average number of hot days and 

hot nights per year has also increased. Rainfall has decreased by 1.9mm per month per decade since 

1960. Future temperature is projected to increase by 1.2-3.4 degrees by 2060. Hot days and nights are 

projected to also increase. Rainfall that falls in heavy events is projected to increase as well. Climate 

Impacts: Southern part of Zambia is affected by droughts resulting in crop failures, livestock diseases, 

pests and reduced fodder and degraded food & water systems. Climate variability reduces Zambia’s 

GDP by 0.4% per year, and agriculture GDP by 1% and may keep an additional 300,000 people below 

poverty line in the next decade. Hydropower generation reduced by 600MW in recent past, reducing 

economic growth. Other climate change impacts includes loss of natural environments and damage 

to infrastructures and biodiversity.  

National Climate Change policies: There are more than 13 climate change related policies and 

strategies, but the actively used ones include: the National Agriculture Policy of 2014, the National 

Disaster Management Policy and the recently launched National Policy on Climate Change 2016 and 

the seventh National Development Plan.  

What the Mission is doing to integrate CC into programmes: Promoting conservation farming, 

irrigation, fish farming, value addition and income diversification. In addition the mission is conducting 

a climate change case study on experiential learning on cropping strategies. 

Entry points: CSP evaluation process and the development of a new CSP taking place currently. 

 

 



12 
 

Mozambique 

Climate shocks that Mozambique faces (tropical cyclones, strong winds, floods and droughts) are and 

will continue worsening with climate change. Projections suggest that the climate may become more 

severe, with hotter drought spells and more extreme floods. Recent climate related disasters include 

cyclones 2017, drought (also El Niño related) 2016, flooding and cyclones 2015 and 2013, drought 

2010, and a sequence of flooding, cyclones and drought in 2007-2008. Such climate risks will add to 

the challenges facing the country’s development and will impede efforts to eradicate extreme poverty, 

end hunger, and achieve environmental sustainability. Mozambique has approved its National 

Strategy for Climate Change Adaptation and Mitigation in 2012 (ENAMMC, 2013-25) and since climate 

change impact across many sectors, policy reforms have been taking place at multi-sectorial level. 

Irish Aid’s Country Strategy Programme (CSP) for Mozambique specifically addresses climate change 

as a key component of a comprehensive approach to addressing vulnerability in Mozambique with a 

mainstreaming programmatic approach. A key outcome for the CSP is ‘reduced vulnerabilities and 

enhanced livelihoods of poor people at a sub-national levels’. 

At the gallery walk on June 29th, 2017 in Kampala/Uganda, Mozambique’s poster presentation 

highlighted (i) the climate related Embassy programme expenditure during 2016 (close to 4 million 

Euro with around 3.5 million focused on adaptation), (ii) how the Embassy is working with the various 

sectors i.e. at macro level (assistance in influencing the design or revision of more effective related 

policies and national strategies), meso level (assistance to build systems and capacities in dealing with 

DRM/CC, and micro level (assistance at decentralised levels through investments in climate 

adaptation). The presentation also included (iii) reference to major climate related/sensitive 

programmes/interventions assisted by the Embassy over the last year, with a heads up to the huge 

climate related challenges and impacts the country has faced in less than a year due to the worst 

drought in the last 35 years as a consequence of El Nino, and the severe tropical cyclone that hit 

Inhambane province. The representation also (iv) took advantage of the presence of two key partners 

to present in more detail their initiatives assisted by the Embassy (i.e. the human development 

component at the buffer zone of  Gorongosa National Park, and the new initiative on Social Protection 

and Climate Adaptation linkages at district level in Mozambique (Mabote District in Inhambane 

province). 

 

Tanzania 

Country climate risks and impacts: Annual temperature has increased by 1.0C since 1960 (decrease 

on cold nights and days). Annual rainfall decreased by 2.8mm per month per decade since 2060. 

Severe prolonged drought has exerted pressure on Bio Diversity, ecosystems including crops & 

livestock production. UNFCCC 2013 shows 70% of natural disasters are hydro-metrological with 

significant impact in local and national economy. 

Main National Climate Change Policies: National Adaptation Programme of Action (2007), National 

Climate Change Strategy (2012), Climate Smart Agriculture Guideline and Profile (2017), Agriculture 

Climate Resilience Plan (2014 - 2019) and National Energy Policy (2015), among a number of others.  

How the Mission is integrating climate change into current programmes: CC integrated in a number 

of programmes including the Pastoralist Programme, Cocoa Value Chain, National Engagement 

Strategy on Land Governance, Action Research on NAIVS and NFRA in Chamwino and Iringa Rural, and 

annual reporting on RIO markers.  
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Opportunities for strengthening climate change integration into Mission programming: Value Chain 

-Mainstreaming of climate change in AMDT, Social protection - mainstreaming Climate change in PSSN 

Livelihood enhancement component, and involving youth in climate related agriculture project, Policy 

Engagement through ASCG/ ASDPII and AWG and Learning -identify learning projects on 

mainstreaming climate including the linkage between climate change & gender and Climate Change 

and Nutrition.  

 

Vietnam 

Context: Vietnam is one of the countries most affected by climate change: Typhoons: increased 
frequency and intensity; Flash floods in mountainous areas (3/4 of the whole country area) due to 
heavy rain and decreased forest coverage; Droughts happen mostly in central regions, and locations 
far from the coast; El Niño risks second half of 2017. Sea level rise: low land areas such as Ho Chi Minh 
City (as the biggest city in Vietnam with over 8 million people), the Mekong delta and coastal areas 
(3,000km). Landslide in the mountains due to increased heavy rain and in coastal areas & river sides. 
As the majority of the population live in low-lying river basins and coastal areas, it is estimated that 
more than 70% of the population are at risk of multiple hazards. In addition, ethnic minorities, living 
in remote rural and mountainous areas, are often forgotten about in the climate change debate in 
Vietnam as they are not so directly impacted by sea level rise. However, they are also very vulnerable 
to climate change as they are substantially poorer than Vietnam’s ethnic majority Kinh, lack the same 
opportunities to improve their situation, and their livelihoods are heavily reliant on natural resources. 

Key policies: Viet Nam has multiple strategy frameworks, e.g. i) Green Growth and Climate Change 
Strategies, Action Plans, ii) NDCs and Paris Agreement Action Plan, however there is weak 
prioritisation and coordination. Key priorities are economic growth and climate change adaptation. 

Fossil-fuel dependent economy, rapid emissions growth: 8 % commitment = 6.6 t CO2e/capita in 2030. 
There are initial efforts in mitigation, especially energy efficiency, and big potential for renewable 
energy. Challenges in promoting a green, low carbon economy – incentives, awareness of potential 

 Under the Mission Strategy 2017-2020: The Embassy is rolling out a new partnership programme for 
ethnic minorities, the Ethnic Minority Partnership for Resilience and Opportunity (EMPRO), which 
aims to address the multiplicity of areas which are relevant to the needs of these communities. A 
holistic approach which addresses development needs from various dimensions including access to 
services, nutrition, gender empowerment, climate and environmental sustainability, and community 
voice and participation is required. The EMPRO programme aims to bring together partner 
organisations funded by the Embassy of Ireland which are working towards the development and 
empowerment of ethnic minorities in Vietnam to multiply the impact of their work by sharing 
experience, learning from each other and working towards joint results where possible.  
-          Climate proofing infrastructure at community levels 
-          Climate-smart models 
-          Building community ownership and capacity 

 
Other Mission Strategic priorities: New Mission strategy: The whole of Embassy Approach; 

Engagement in EU Development cooperation programme focus on clean energy, extension of energy 
access to the poor including ethnic minorities; Establishment of the high level Vietnam energy 
partnership group; Private sector: Irish renewable energy companies in VN and EU-VN FTA: sustainable 
development chapter on climate change and sustainable energy prioritised.  
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Annex I: Evaluation form for the Climate Focal Points and Partners Meeting – 29-30 June 2017 
Question Very satisfied Quite satisfied Not satisfied 

How satisfied were you with the session’s content? xxxxxxxxxxxxxxxxxxxxxx xxxxxxx  

How satisfied were you with the session’s facilitation? xxxxxxxxxxxxxxxxxxxxxx xxxxxxx  

How relevant were the objectives of the sessions to your work?  xxxxxxxxxxxxxxxxxxxx xxxxxxxx  

Did the event meet your expectations of intended outcomes? xxxxxxxxxxxxxxxxxx xxxxxxxxxx  

How satisfied are you that the results of workshop will meet your needs? xxxxxxxxxxxxxx xxxxxxxxxxx  

General satisfaction with the facilities and administration (including rooms, venue, 

meals, pre workshop communication and information). 

xxxxxxxxxxxxxxxxxxx xxxxxxxxx  

What is your overall impression of the event? Please list key strengths and weaknesses. 

Overall + strengths:  
Provided excellent opportunity for countries, focal points and partners to share experiences and good practices, as well as identify partnerships and collaboration.  
Very interactive and participatory, with very relevant and critical discussions on CC, SP and Gender and around the briefs and technical papers  
Large amount of new learning and knowledge generated 
Good facilitation and methodology with good expertise  
Well organised, structured, agenda interesting and varied.  
 

Weaknesses: Limited time for discussions, a lot of information to digest in short period of time. Suggestion to hold meeting before CBA and extend to 2/3 days.  

Helpful to have had social protection reading material provided in advance for more effective input 
There is a potential to bring in other issues and include non-climate change staff, as well as more evidence based learning and case studies. Suggestion to focus more on 
end users rather than policy makers in future, and to include visual materials (documentaries, videos) to enhance learning. 
 

Which of the sessions were the most relevant for you?  
Experience sharing from in country (Poster Sessions) highly effective in sharing knowledge of IA programmatic work  
Presentations on climate resilient agriculture, climate and social protection, climate and gender, integrating climate into development and tracking climate action in 
country programmes.  
Conversation and interaction with international partners particularly useful  
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What follow-up activities to the workshop do you suggest? 
 
Follow up on establishing/strengthening partnerships between Irish Aid key partner countries and international organisations  
Ensure international partners participation in future meetings 
Share outcome, workshop report, presentation and finalised briefs with participants 
Conduct further training and capacity building of partners and staff, supporting mission to do climate change analysis and include indicators in results framework 
More effort in bringing other IA programme areas on board, extended beyond social protection including agriculture, nutrition, health and education.  
For those preparing CSPs, it is an opportunity to integrate climate into programming 
Each office or organisation should develop a ‘commitment kit’ to be followed up in 6 months 
Focal points should interact more through for example, structured VCs to learn of programme progress  
Domesticating the briefs to assist in effective CBA 
Apply the learning for country uploads on the learning platform web/blog  

 

What actions will you be taking as a result of the event? 
Strengthen partnership with Irish Aid and its key partner countries.  
Link up with Irish Aid International Partners and explore opportunities further  
Explore ways of integrating climate, gender into social protection and agriculture  
Share learning and key presentations with Embassy Team and wider organisations  
Conduct greater analysis of climate risks for integrating climate in programmes  
Engage in the learning platform 
Adopt the key considerations from the technical guidance notes into institutional level programming and strategy development.  
Give special attention to CR assessment and management in design of new programmes/CSP, in programming and grant management tools 
Report outcomes, lessons learnt and brief relevant networks in country 
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Annex II: Agenda for Climate and Environment Focal Points and 

Partners Meeting 
 

Irish Aid, Kampala, 29th and 30th June 2017 

Time Description Lead 

Thursday 29th June 2017 

14.00 Introductions Adrian Fitzgerald 

14.15 Opening Remarks  

Ambassador Donal Cronin 

Head of Mission, Embassy of 

Ireland, Kampala 

14:30 

Clare Shakya: opening remarks on IIED and 

the Climate and Development Learning 

Platform follow by a Presentation by Tracy: 

Integrating Climate Change into 

Development Programming 

Q&A and discussion 

Clare Shakya  

Tracy Kajumba 

15.10 

Decentralised financing of climate 

adaptation: the Adaptation Consortium in 

Kenya 

Ced Hesse 

15.30 
Gallery of Climate Action in 2 Country 

Programmes – Mozambique and Malawi 

Climate Focal Points 

Facilitator Sarah 

16.00 

Tracking Climate action in Country 

Programmes  

Initial findings from 2016 & Grant 

Management System: Using the Rio 

Markers to track Climate Adaptation and 

Mitigation 

Adrian Fitzgerald  

16:30 

Gallery of Climate Action in 3 Country 

Programmes: Tanzania, Uganda and 

Vietnam 

Climate Focal Points 

Facilitator Sarah 

17.00 

Close Day 1 - In country groups discuss 

main point of the day and up load to the 

C&DLP 

Adrian and Focal points 

19.00 
Reception at the Residence of the 

Ambassador of Ireland  
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Time Description Lead 

Friday 30th June 2017 

9.00 Recap Adrian Fitzgerald 

9.10 
Presentation Climate Resilient Agriculture 

for Smallholder Farming draft Brief 

Sam Barrett (IIED) and Tracy 

Kajumba 

9.45 
Structured discussion, comments and 

identify key inputs for the final brief 

 

Group Work 

10.30 
Plenary session feedback and Key 

Conclusions 
Facilitator Adrian  

11.00 Coffee   

11.15 
Presentation Climate and Social Protection 

Draft Brief  

Koeti Serodio 

Clare Shakya 

11.45 
Structured discussion, comments and 

identify key inputs for the final brief 
Group Work 

12.30 
Plenary session feedback and Key 

Conclusions 
Facilitator Tracy 

13.00 Lunch  

14.00 
Gallery of Climate Action in 2 Country 

Programmes: Ethiopia and Zambia 

Climate Focal Points 

Facilitator Sarah 

14.30 

Identify in-country linkages with Irish Aid 

international partnerships on Climate 

Change. Each International partner will 

have 3 minutes to present the organisation. 

Followed by 5 Round Table Discussions with 

focal points and partners rotating every 5 

minutes: UNISDR, LEG, IIED, WRI, MRF-CJ 

Facilitator Adrian  

15.30 Presentation Gender and Climate Tracy Kajumba(DFAT) 

16.00 

Structured discussion, comments and 

identify key elements to consider on 

Climate and Gender 

Work in Groups 

16.45 
Plenary Session feedback and Key 

Conclusions 
Facilitator Clare Shakya (IIED)  

17.00 Closing Remarks 

Frank Kirwan  

Head of Development 

Embassy of Ireland, Kampala 

*Training for Climate Focal Points and Administrators on Online Learning Platform scheduled to take 

place 28th June from 18:00-18:45 directly after the Irish Aid CBA session on the Learning Platform 

(Plenary Session 12).   
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Annex III: Participants List 
Climate Focal Points and Partners Meeting 29th-30th June 2017, Hotel Royal Suites, Kampala 

No. Name Organisation Email Address 

1 Mr. Ha Viet Quan 
 

International Cooperation 
Department 

havietquan@cema.gov.vn 

2 Ms. Vu Thi Minh 
Thuy 
 

Irish Aid Vietnam 
 

vuthiminh.thuy@dfanet.ie 
 

3 Mr. To Ngoc Anh 
 

Irish Aid Vietnam  to.ngocanh@dfanet.ie 
 

4 Mwiya Mundia  
 

Irish Aid Zambia Mwiya.Mundia@dfa.ie 
 

5 Albert Mate 
 

Self Help Africa (Zambia) 
 

albert.mate@selfhelpafrica.net  
 

6 Boniface Mwalongo 
 

Ministry of Agriculture, Mbala 
District, Zambia  

boniface_mwalongo@hotmail.com 
 

7 Miyanda Kwambwa 
 

Irish Aid Zambia  
 

Miyanda.Kwambwa@dfa.ie 
 

8 Kain Mvanda  
 

Irish Aid Tanzania 
 

Kain.Mvanda@dfa.ie 
 

9 Aikande Shoo Natai 
 

Ministry of Agriculture 
Tanzania 

aikairuwa@gmail.com  
 

10 Joseph Olila 
 

Tanzania Natural Resource 
Forum 

j.olila@tnrf.org   
 

11 Matela Thabane 
 

Irish Aid South Africa  
 

Matela.Thabane@dfa.ie 
 

12 Köeti Serôdio 
 

Irish Aid Mozambique  Koeti.Serodio@dfa.ie 
 

13 Mr Luis Arthur  
 

Eduardo Mondlane University, 
Mozambique  

lartur2000@yahoo.com  
 

14 Mr Manuel Leonel 
Jacinto Mutimucuio  

Gorongosa National Park, 
Mozambique  

mmutimucuio@gorongosa.net 
 

15 Peter Oumo  
 

Irish Aid Uganda 
 

peter-michael.oumo@dfa.ie 
 

16 Mrs. Pauline Kalunda 
 

ECOTRUST (Env. Conservation 
Trust of Uganda) 

pnantongo@ecotrust.or.ug 
 

17 Juliet Katusiime 
Zizinga 

Ecological Christian 
Organisation (ECO) 

katusiimej@ecouganda.org 
 

18 Leulseged Asfaw 
 

Irish Aid Ethiopia 
 

 leulseged.asfaw@dfa.ie 
 

19 Aileen O’Donovan 
 

Irish Aid Ethiopia 
 

aileen.odonovan@dfa.ie 
 

20 Haileselassie Amare 
 

Tigray Agricultural Research 
Institute 

haileamare2006@gmail.com 
 

21 Getachew Eshete 
 

SOS Sahel Ethiopia  
 

esheteget@gmail.com 
 

22 Dr. Kiros Hadgu 
 

ICRAF  
 

K.Hadgu@cgiar.org 
 

23 Josephine Rocha  Irish Aid Malawi Phina.Rocha-Rebello@dfa.ie 

mailto:havietquan@cema.gov.vn
mailto:vuthiminh.thuy@dfanet.ie
mailto:to.ngocanh@dfanet.ie
mailto:Mwiya.Mundia@dfa.ie
mailto:albert.mate@selfhelpafrica.net
mailto:boniface_mwalongo@hotmail.com
mailto:Miyanda.Kwambwa@dfa.ie
mailto:Kain.Mvanda@dfa.ie
mailto:aikairuwa@gmail.com
mailto:j.olila@tnrf.org
mailto:Matela.Thabane@dfa.ie
mailto:Koeti.Serodio@dfa.ie
mailto:lartur2000@yahoo.com
mailto:mmutimucuio@gorongosa.net
mailto:peter-michael.oumo@dfa.ie
mailto:pnantongo@ecotrust.or.ug
mailto:eco@ecouganda.org
mailto:leulseged.asfaw@dfa.ie
mailto:aileen.odonovan@dfa.ie
mailto:haileamare2006@gmail.com
mailto:Tewabe.kassa@yahoo.com
mailto:K.Hadgu@cgiar.org
mailto:Phina.Rocha-Rebello@dfa.ie
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24 Dorothy Tembo 
 

Centre for Environmental 
Policy Advocacy (CEPA)  
 

dorothy@cepa.org.mw 
 
 

25 Dr Tananga Mathews 
Nyirenda   

Environmental Affairs 
Department  

tananganyirenda@yahoo.com 
 

26 Mr Lingstone Chiona  
 

Irish Aid Malawi 
 

Lingstone.chiona@dfa.ie 
 

27 Maurice Sadlier 
 

Mary Robinson Foundation - 
Climate Justice 

maurice.sadlier@mrfcj.org 
 

28 Rebecca Carter 
 

World Resources Institute  rebecca.carter@wri.org 
 

29 Mathewos Hunde 
Tulu 
 

UNISDR 
 

mathewos.tulu@un.org 
 

30 Motsomi Maletjane 
 

UNFCCC-LEG Secretariat 
 

MMaletjane@unfccc.int 
 

31 Cassandra Kelly  Trocaire 
 

cassandra.kelly@trocaire.org 
 

32 Clare Shakya 
 
 

International Institute for 
Environment and 
Development 

clare.shakya@iied.org 
 

33 Ced Hesse International Institute for 
Environment and 
Development 

ced.hesse@iied.org 
 

34 Sam Barrett 
 

International Institute for 
Environment and 
Development 

Sam.Barrett@iied.org 
 

35 Donal Cronin Embassy of Ireland Uganda  Donal.Cronin@dfa.ie 
 

36 Frank Kirwan Embassy of Ireland Uganda Frank.Kirwan@dfa.ie 
 

37 Tracy Kajumba 
 

Embassy of Ireland Uganda Tracy.Kajumba@dfa.ie 
 

38 Adrian Fitzgerald 
 

Irish Aid Adrian.Fitzgerald@dfa.ie 
 

39 Sarah McIvor 
 

Irish Aid  Sarah.McIvor@dfa.ie 
 

40 Martina O'Donoghue Trocaire Uganda Programme 
Director 

martina.odonoghue@trocaire.org 
 

41 Mary Baganizi Trocaire Uganda Resource 
Rights and Use Programme 
Manager 

mary.baganizi@trocaire.org 
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